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akistan has been hit repeatedly by floods. The dis-
of Sindh, are specially prone to disasters and the
stricts has been aggravated by the destruction of
, o, o, . hanisms of the affected communities are being
reduced with the sequence of disasters year after year.

The Integrated Rural Food Security Project in Sindh (IRFSP) aims at the improvement of food security
of rural communities in the south of Pakistan, as well as improved preparedness and resilience of
communities to natural disasters and the effects of climate change. The project runs for 3 years
(2015-2017) and works in 22 target communities in the two districts of Badin and Thatta in the Prov-
ince of Sindh. It is planned to reach a total population of 11.900 persons through awareness raising
activities, of which 700 vulnerable households benefit directly from the distribution of conditional
cash grants. The project is financed by the German Federal Ministry for Economic Cooperation and
Development (BMZ) with € 600.000 under the “Eine Welt ohne Hunger” Sonderinitiative (SEWOH).
Additional funds are contributed by German Red Cross (GRC) to complement for HR costs. The pro-
ject is implemented through Pakistan Red Crescent (PRC) Sindh.

In January 2017, a midterm evaluation (MTE) for the IRFSP has been carried out to examine the cur-
rent progress achieved towards the stated objectives, as well as to identify shortcomings and best
practices so far, and the learnings that can be drawn from them in order to feed back into the im-
plementation in the remaining project period. The evaluation questions, as outlined in the Terms of
Reference, were based upon the DAC criteria Relevance, Effectiveness, Efficiency, Sustainability, Im-
pact, Coherence, Coordination and Implementation. The additional point of Planning/Design was
included in the findings by the evaluator.

Main findings and lessons learnt:

= The IRFSP is a pioneer project for GRC/PRC in the area of food security (FS) and livelihood (LH),
and shows to render successful results. The approach should be extended and replicated in other
villages beyond the project period. GRC/PRC to strengthen FS/LH capacity within the organisa-
tions.

= The integration of LH activities into disaster risk reduction projects (DRR) appears to be a conve-
nient approach to strengthen communities to be more resilient against disasters, while on the
other side, the mainstreaming of DRR activities in the LH component (tree planting, agricultural
trainings etc.) helps to build awareness and at the same time stimulates practical activities.

= The distribution of conditional cash grants is as a suitable tool to bring middle-term improve-
ments for income generation and to create change within 1-3 years. On one hand the beneficiar-
ies had the freedom to choose the type of income diversification according to their interests, on
the other hand the conditions for the grant lead to improved resilience against climate change
and to enhanced food security for the beneficiaries.

= Relevance: The project is highly relevant to the beneficiaries and addressing the needs in a disas-
ter prone area with high food insecurity. The diversification of income sources is a relevant need
of the beneficiaries; however, other big concerns for villagers are water availability, access to
health care services and education. The activities carried out are consistent with the overall goal
of the project.

= Effectiveness: At the moment of the MTE all the indicators are on track and the objectives are
likely to be achieved by the end of the project period. Gender aspects are reasonably main-
streamed along the project line.
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